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Brotherhood of Locomotive



Engineers and Trainmen


____________________________________________________________________________________________________________________________________________________________________________________________


A Division of the Rail Conference of the



INTERNATIONAL  BROTHERHOOD  OF  TEAMSTERS


William P. Wolfe – Local Chairman


Local Division No. 106
(765) 977-4135 cell


Local Committee of Adjustment
wpwolfeiv@gmail.com


All Concerned:

Pools that are to be adjusted for the next job assignment day of January 12, 2018, are as follows:
1) Increase FQ (Frankfort to Cincinnati) pool by 1 to 6 total turns. 
2) Reduce the MR (Muncie to Cincinnati) pool by 1 to 4 total turns. Starts are just too low not to make this cut. After the cut the starts will still be 21.
3) I would like to mutually agree due to the shutdown falling in this pool start test period to only reduce the FN (Fort Wayne to Cincinnati) pool by 3 turns to a total of 30 turns in the pool instead of decreasing it by the 5 that it calls for. The math works out to 18.3 starts with 30 turns so I believe it is a good compromise. 

4) I would like to keep the turn in the ME (Muncie to Elkhart) pool and make no adjustment in that pool since they still averaged 3.48 starts and the possibility that another train may be running that route. It was my understanding the regular train out of this pool was annulled a few times so I believe there is justification to keep it.
5) If you are not agreeable to the above then please use the math and make all the required adjustments per the 2015 Agreement. 
Please call if you see a train profiled or called improperly or a proper crew is not in place to cover an assignment.
20 Day Test Period: 12/16/18-1/4/19
Fort Wayne to Cincinnati:
FN Pool 18 to 21 pool starts.
366 starts worked.
[(366/20) * 30] / 33 = 16.63636364 average starts.
(366 * 1.5) / 33 = 16.63636364 average starts.
549 / 19.5 = 28.15384615

Currently, 33 turns in the pool.
Calls to reduce pool by 5 for a total of 28 turns.
Would like to adjust it to 30.
Muncie Relief Pool:
MR Pool 20 to 23 pool starts.
56 starts worked.
[(56/20) * 30] / 5 = 16.8 average starts.
(56*1.5) / 5 = 16.8 average starts.
84 / 21.5 = 3.906976744
Currently, 5 turns in the pool.
Reduce pool by 1 to 4 total turns. 
With 4 turns the starts would average 21.

Muncie to Elkhart Pool:
ME Pool 20 to 23 pool starts.
50 starts worked.
[(50/20) * 30] / 4 = 18.75 average starts.
(50* 1.5) / 4 = 18.75 average starts.
75/21.5 = 3.488372093

Currently, 4 turns in the pool.
Calls to reduce pool by 1 to 3 total turns.
Would like to leave it at 4 total turns.
Frankfort to Cincinnati Pool:
FQ Pool 19 to 22 pool starts.
88 starts worked.
[88/20 * 30] / 5 = 26.4
(88 * 1.5) / 5 = 26.4
Currently, 5 turns in the pool.
Increase pool by 1 to 6 total turns.
 


